
                                                         

                                                               
 

Health Committee Meeting 
 Minutes  

  Tuesday, November 5, 2019 
 
 

Present Board:  Deborah Avakian, David Gruber, Molly Hauser, Margaret Jacobs,  
                               Jeanie Kayser-Jones 
                                

  Present Staff:       Ken Donnelly, CEO, Hanh Ta, Nursing Home Administrator and Operations  
                                 Director, Cindy Chen, Interim Director of Nursing 
 

 Excused: Tony Hanley, Residents’ Council President  
 

 Absent:                 John H. Fullerton, M.D   
 
                                   

1. Call to Order: Chair, Dr. Jeanie Kayser-Jones, called the meeting to order at 3:35 p.m. 
 

2. Approval of Minutes: The Minutes of the July 9th Health Committee Meeting were approved. 
 

3. Update on Medical Director: In light of Dr. Fullerton’s lack of responsiveness, dependability, 
and  laxk of popularity with residents and the huge turnover in his practice, Hanh reported that 
another doctor, Richard Moskowitz who was brought on in April, is now seeing six Health 
Center residents and eighteen residents in Independent and Assisted Living. In addition to Dr. 
Moskowitz,  
Dr. Miteshkumar Patel, of Core Continuity of Care, Inc. who was previously affiliated with 
Verity Health and is a provider for Brown and Toland Insurance, was brought on in August 
2019.  Dr. Patel will become Heritage on the Marina’s Medical Director for one year beginning 
January 2020. Dr. Patel is also the Medical Director at Pacific Heights Transitional Care. 
He and his Nurse Practitioner, Vanessa Naval, are already seeing Residents in all care levels, 
as well as doing rounds in the Health Center.   
 

4. CEO Report: Jeanie asked Ken if he could explain the results of the recent Employee 
Satisfaction Survey. The survey was distributed to all 43 employees in the Health Center,   
but only 14 employees returned the survey, and those who did were dissatisfied with their  
work experience.  Ken explained that there are many changes being made in the Health 
Center, particularly with scheduling, to reduce overtime.  Many of the staff are pushing back 
on these changes and are not willing to be flexible with their schedules.  There are always call 
offs on the weekends and the P.M. shift on Saturday.  Jeanie stated that in the past staff had  
too much autonomy and do not want to change.  Ken agreed and said things in the Health 
Center may get “stickier” in the next few months. 
 

Jeanie expressed concern for the quality of care our Residents might receive from staff  
who are unhappy. 
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Ken responded that residents in the Health Center are very pleased with the care they 
receive and with the staff who provide their care. This is reflected in the residents’ responses 
to the satisfaction survey. 
 
Deb added that the low response of staff to the satisfaction survey could be because they  
do not think anything will result from their responses.       
 
Ken informed the Committee that the remodeling of Friendship Hall was signed off on 
November 13.  He complimented the staff on the great job they did providing meals and 
activities in Morgan Hall and the Cottage during the construction period.  
 

5. Report from Residents’ Representative:  Prior to the meeting Tony had asked about 
staffing in the Health Center.  There is a total of four RNs, 2 LVNs, who work part-time,  
full time and night shift.  An RN is on duty 8 hours per day.  There is not an RN on duty on 
Saturday night, only an LVN.  Jeanie stated that since we are committed to accepting 
complex Medicare residents, there should be an RN on duty 24 hours, seven days per week. 
 

6. Interim Director of Nursing Report:  
a) Cindy Chen reported that today’s census in the Health Center is 18, with 2 Medicare 

patients, and 1 discharge yesterday. 
b) Jeanie noted that at a previous meeting we had discussed that because the BIMS is not 

a reliable cognitive examination, the staff use a more reliable exam.  Cindy reported that 
the BIMS cognitive exam and the LOCAT exam are administered annually to IL and AL 
residents, or when there is a change of condition.   
Margaret commented that “we don’t need to have it (test results) on paper” to determine 
who is cognitively impaired, as this is apparent to people in the Community. 
Jeanie said that while she respected the residents’ evaluation of the cognitive status of 
other residents, it is important to have an objective measurement and documentation. 
She suggested that the Kahn-Goldfarb Brief Cognitive Screening tool, which she used 
for all of her NIH funded research studies, would be a better tool to determine the 
cognitive status of our residents.  Hanh agreed that she would look into this.  

       c)   Cindy presented data on falls from January to October 2019. (Attachments 1 and 2).   
In Independent Living there were 23 falls without injury and 18 with major or minor     
injuries. In Assisted Living there were 20 falls without injury and 3 with minor injuries. 
There were 13 falls without injury and 7 with minor or major injuries in the Health 
Center.  

d) Jeanie noted that on the “Action Log” (on 1-17-19) it is stated that in response to the 
large number of falls in 2018 (130 Falls) the staff would develop a “Fall Prevention 
Program.”   She asked if such a program has been implemented.. 
 

                       Hanh responded that there is not a program yet, but that ONR, our Rehab company 
             is working on a presentation for our residents.  She also mentioned the weekly 
             exercise class for residents who have “graduated” from PT/OT and for residents 
             who are at high risk for falls.  ONR also provides therapy to all residents after a fall. 
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              Margaret suggested revisiting Nymbl Science Falls Prevention Program; which she    
              mentioned to the Committee a few months ago. 
 

e) The team has not come up with a tool to replace the LOCAT exam.  Cindy  
thinks the LOCAT is still a good tool. 

 
 

7. Nursing Home Administrator’s Report: 
a) Hanh distributed the CMS (Centers for Medicare and Medicaid Services) Nursing Home 

comparative rating and announced that Heritage on the Marina’s Health Center is again 
rated Five Stars. (Attachment 3) She also mentioned that the Government looks at the 
past three surveys when rating facilities.  She also stated that HOTM is currently in the 
“window” for a CMS survey. 

b) We have hired a new MDS Coordinator, Tess Budino, who started yesterday and works 
three days a week. 

                        Hanh clarified Sandra Peret’s role as “DSD,” Director of Staff Development. Sandra 
                 provides training and in-services to staff and will also be doing scheduling.  Chris 
                 Vezzetti will be recruiting. 

c) Development and Implementation of Tool to evaluate “Cottage Day Program 
is postponed until next month. 

d) Brief report of 3rd Quarter QAPI (Quality Assurance Performance Improvement) 
meeting (Attachment 4):  covering Infection Control, Weight, Antibiotics, Skin, 
Falls, etc.  No unnecessary antibiotics have been prescribed, and no there are no         
contractures.  Hanh mentioned that we are updating care plans in anticipation of our 
Medicare Survey. 

e) Report on Progress of items on “Action Log”  (Attachment 5) 
1. Shingles Vaccine – will follow-up to see how many residents have received the 

the new, more effective vaccine. 
2. Annual physicals for residents – must follow up with Kaiser patients  
3. Tool to replace LOCAT – continue using LOCAT  
4. Assessment tool for Cottage Day Program – postponed until next meeting 

 
8. Adjournment and establish date of next meeting: The meeting was adjourned at 5:05 p.m.  

The next meeting will be Tuesday, December 10, 2019 at 3:30 p.m. in the Garden Conference 
room. 

 
 Respectfully submitted, 
 
 
 
 Patti Gallagher, Marketing Coordinator 

 
 


