
     
Board of Directors’ Meeting Minutes 

April 22, 2020 
 
The Board of Directors of the San Francisco Ladies’Protection Society 
and Relief Society (the Board) held its monthly meeting on Wednesday 
April 22, 2020, via Zoom Conference. 
. 
Directors Present: Deborah Avakian, Charles Dicke, Susan Gearey,  
Randy Gridley, Dave Gruber, Tony Hanley, Scott Hindes, David Hines, 
Margaret Jacobs, Jeanie Kayser-Jones, Dennis Mooradian, Trish Otstott, 
Laura Pilz, Connie Tiret, Leslie Van Houten and Laura Wagner. 
 
Staff Present: Mel Matsumoto, CEO; Ken Donnelly, Chief Strategy 
Officer; Joe Conroy, CFO; Hanh Ta, Nursing Home Administrator 
/Operations Director/Compliance Officer. 
 
Residents’ Representive: Bernie Burke, Residents’ Council President       
 

1.  Call to Order: Chair Hines called the meeting to order at 4:00PM 
 

2. Consent Agenda: Health Committee minutes under review. With 
the exception of the March minutes, which will be submitted 
later, the Consent Agenda was approved. 
 

3. Chair’s Report: Finance Committee should review the 2020 
budget which may need revision due to the Covid-19 issues and 
report back any adjustments. 
 

4. CEO’s Report: Mel Matsumoto noted he is working on action 
items to be presented at the May Board Meeting. 
 
 



 
5. Resident Communications and Relations: Bernie Burke reported 

that residents are holding up well. Staff is working hard and 
residents appreciate the support. Fromm lectures now available 
on line for free. 
 

6. Executive Compensation Committee: Chair Leslie Van Houten 
reported that the committee has finalized the terms of Ken 
Donnelly’s employment and made the following motion.  

          (See Attached)             
 

The motion was approved by the Directors. 
 

7. Audit Committee Report: Chair Randy Gridley reported that the 
2019 audit is now on the Board Portal. Joe Conroy stated minor 
deficiencies noted are being corrected. Randy Gridley made a 
motion to approve the Annual Audit report. The Directors’ 
approved the motion. 
 

8.  Investment Committee Report: Chair Randy Gridley reported 
that our portfolio was down 16% in the first quarter. Due to the 
uncertainty in the financial markets, the Committee recommends 
that all capital projects, except the previous approval to combine 
units, be delayed until the market rebounds. Randy noted that 
under the CARE Plan, those employees under 551/2 can withdraw 
from their 401K plan without penalty. 
 

9. Strategic Planning Committee Report: Chair David Gruber 
reported that we received three responses to our request for 
proposal on affiliation. The Committee has recommended that we 
follow up with two of the three proposals and have instructed Ken 
Donnelly to communicate with the two for a possible mid-May 
review. David acknowledged that we must move ahead on the 
Strategic Plan. 
 
 



 
10. COVID-19 Report: Hanh Ta, Incident Commander reported on the 

actions and policies followed by the Heritage staff in dealing with 
the coronavirus issue. She and Sandra Peret, Infection Prevention 
Nurse are in regular communication with residents and are 
posting information on our website. Han stated we are following 
CDC, California Department of Health and SF Department of 
Health guidelines. 
 

   11. Health Committee Report: Chair Jeanie Kayser-Jones stated that 
         The Health Committee minutes from the last meeting will be on 
          The Board Portal. In response to question of staff, had stated that  
          That we currently exceed the State requirements regarding hours          
          Per patient. 
 
   12. Other Business: A question was raised regarding insurance                  
          Coverage. Joe Conroy will review and report back to the Board. 
 
  13. Adjournment: The meeting was adjourned at 6:11PM 
 
        Respectively submitted, 
 
 
        Tony Hanley, Secretary 
 
 
 
 
 
 
 
 
 
 
 



 
Term Sheet  

for 
Ken Donnelly, Chief of Strategy, for Heritage on the Marina (the Heritage) 

 
 

Background: At its December 11, 2019 meeting the Board made and approved the following 
motion: 
 

Once interim leadership is in place, that CEO Donnelly be retained in a different role--to 
help transition the new interim leader and to partner with the Board on Strategic 
Planning--subject to mutual agreement on terms and conditions of employment.  

  
As an initial matter, the Board and CEO Donnelly acknowledge that the timeline and work 
schedule described below may change because of issues out of the control of either party.  
The impact of the Covid-19 epidemic on both the senior living industry and the country may 
impact the Board’s strategic planning process including the timing and CEO’s Donnelly’s 
role in that planning. Thus, the parties may mutually agree to adjust the timeline and 
deliverables.  
 
With that understanding, the following are the proposed terms for CEO Donnelly in his new 
role: 

 
I. Job Duties  

 
As set-forth in the Board’s motion above and explained here in more detail, Mr. 
Donnelly’s new duties are as follows: 

• To help transition the interim CEO. 
• To partner with the Board on Strategic Planning, including identifying 

potential partners, interacting with those potential partners, working with the 
Strategic Planning Committee and keeping it apprised of progress, analyzing 
information coming from the potential partners, and bringing to the Board 
desirable potential partners and their proposals including analysis of the 
impact of any proposal on the Heritage and its mission. 

• At the discretion of the Interim CEO, back up the Interim CEO as needed 
after July 1 on the days the interim CEO is off due to his part-time schedule. 

  
II. Salary 

 
Mr. Donnelly’s base salary for full-time work will be $18,123.75 a month based on 
his current salary of $217,485.00 per annum. The Interim CEO is to start work on 
April 6, 2020. For the four weeks after the Interim CEO starts, Mr. Donnelly will 
work full-time to aid in the transition.   Following the completion of the 4-week 
transition period, on May 4, 2020, Mr. Donnelly will be working 50% time and his 
salary will be $9,061.88 a month. 
 
Mr. Donnelly’s salary can be changed only by approval of the Board.  
 
 
 
 



III. Benefits 
 
In accordance with the terms of each plan and/or policy, Heritage employees are 
eligible for a standard benefit package. The standard benefit package includes health 
insurance (95% paid by Heritage), dental insurance (100% paid by Heritage), 401(k) 
employer contribution, life insurance, long-term disability insurance, eight paid 
holidays and accrued vacation. Mr. Donnelly’s eligibility will be in compliance with 
the terms of each plan, with the exception that, when his time drops below full-time, 
he will continue to be eligible for health and welfare benefits (medical, dental, life 
insurance and long-term disability insurance).   

 
IV. Schedule 

 
Once Mr. Donnelly has completed the transitioning the interim CEO, he will devote 
his time to the strategic planning process and will work on average 50% time. The 
Board and Mr. Donnelly understand that, given the nature of the work, sometimes 
Mr. Donnelly may work more than 50% time in any given week and sometimes less; 
but on average, he will work 50% time. Mr. Donnelly agrees to keep the Chair of the 
Board generally aware of his work schedule. 
 
At this time, the expectation is that Mr. Donnelly will present the Board with an 
option (or options) for partnering at the Board’s July 24, 2020 meeting. If the Board 
determines to go ahead with a plan to partner, then Mr. Donnelly will be assigned to 
work with legal counsel to assist in the implementation of proposed partnership and 
to assist the Board as needed to implement the proposal. This process is anticipated 
to conclude no later than December 2020. Whenever this process is concluded 
and/or Mr. Donnelly’s services are no longer needed in the implementation process, 
Mr. Donnelly understands that his employment will end. Should the Board decide 
not to partner or develop alternate strategies, then Mr. Donnelly’s services will no 
longer be needed, and his employment will end. In all cases, the determination that 
Mr. Donnelly’s services are no longer needed is the Board’s to make. The Board will 
provide Mr. Donnelly at least two weeks’ notice prior to the end date.  
 

V. Miscellaneous 
 

• Mr. Donnelly will work off site, coming to the Heritage as needed.  He may 
need access to Heritage staff from time to time and will work out those 
arrangements with the Interim CEO.  

• The Heritage will provide Mr. Donnelly with a laptop and a scanner.  At the 
conclusion of Mr. Donnelly’s employment, he will be given and allowed to 
keep the laptop and scanner provided to him. In such event, Mr. Donnelly 
will transfer all applicable files, documents and the like to Heritage and 
remove them from the laptop. 

• The Heritage will pay for appropriate and reasonable continuing education 
expenses as required for Mr. Donnelly to maintain his licenses and 
certification and pay the RCFE administrator’s license fee due in June. 

• Mr. Donnelly will be provided a company credit card. 
• While Mr. Donnelly is in the process of transitioning the interim CEO and 

because of the on-call nature of Mr. Donnelly’s position at that time, he will 
be required to have a cell phone. Because of this requirement, the Heritage 
will reimburse his cell phone expenses up to $110 a month during the 
transition period. 



 
VI. Discretionary Bonus 

 
At its discretion, the Board may award Mr. Donnelly a bonus for successfully 
partnering with the Board on its Strategic Planning. The amount and the timing of 
the bonus will also be at the Board’s discretion. 

 
In addition to the terms and conditions of employment described above, Mr. Donnelly will continue to be 
subject to the other terms and conditions of employment as are generally applicable to other Heritage 
employees, including at-will employment.  

 


