
 

 

July 2020 Financial Summary 
 
Operating Result - Year to Date 

 Our year to date overall operating result was a loss of $3.0M vs. a planned loss of $2.3M or 
$723K worse than planned.  The principal drivers of this unfavorable variance continues to be 
our monthly care fees, $312K under budget due to unoccupied apartments, and Medicare 
revenue, $164K under budget due to a much reduced Med. A patient census.  Although year to 
date operating revenue was $5.0M and virtually on plan with only a $16K variance, the 
remainder of the year looks bleak if the current monthly revenue trend continues. 

 Year to date, expenses have an unfavorable variance of $707K, $415K of which is due to 
unplanned COVID-19 related expense.  Although wages and salaries are on plan, by department 
health center is over budget by $82K offset by favorable variances in all other departments due 
to staff vacancies with the exception of Administration. 

 
Revenue - Month 

 Revenue in total was under budget by $153K for the month.  The principal drivers of this 
unfavorable variance continues to be our monthly care fees, $82K below plan attributable to 14 
vacant apartments, and Medicare fees, $105K below plan. 

 No stimulus funds were received in the month and our receipt of such funds remains unchanged 
at $222K as of July’s results. 

 
Expenses - Month 

 Expenses continue to track pretty close to budget at an overall $68K unfavorable 
variance.  Excluding $49K in unbudgeted COVID-19 expense in the month, the operating 
expense budget was $19K over plan. 

 Outside Services, in total over budget by $29K principally because of an unfavorable variance of 
$17K in Dining Services which included coverage for a chef, the executive chef, 2 cooks, and 1.5 
weeks of 2 registered dieticians for training and $7K for ONR Therapy for Medicare part B 
patients. 

 Legal Fees, over budget by $13K due to consultations on various legal matters.  Total year to 
date legal fees through July stand at $72K vs. a budget of $35K. 

 COVID-19 expense, we incurred $49K of unbudgeted expense related to the virus in the month 
and are at $415K year to date. 

 
Capital Projects Update - Month 

 Apartment renovation projects continued in July with payments totaling $104K. 

 
 
 



 

 

Bernstein Cash Draws – Year to Date 
Regular monthly draws were $205K per month and are $1.435M year to date through July.  In 
addition, we have transferred an additional $1.385M through July for a total of all transfers 
combined of $2.820M year to date. 


