
Heritage on the Marina
Compliance and Ethics Program 
Board Member Training – Part I

December 2020

1



Training Overview – Part I
• This Compliance and Ethics Program training will cover the 

following topics:
▫ What is a Compliance and Ethics Program?
▫ Compliance and Ethics Program Regulatory Requirements
▫ Why does the government require a Compliance and Ethics 

Program?
▫ The Eight Elements of an Effective Compliance and Ethics Program
▫ How Does Heritage on the Marina’s Compliance and Ethics Program 

Apply to Me?
▫ Compliance Applies to Everyone
▫ Non-Retaliation and the Duty to Report 
▫ 4 Options for Reporting a Concern
▫ Who is the Compliance Officer?
▫ What is the Code of Conduct?
▫ What Does the Code of Conduct Contain?
▫ Marketing and Gift Restrictions
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What is a Compliance and Ethics Program?
• A Compliance and Ethics Program is an ongoing progress 

aimed at ensuring an organization and its employees and 
affiliates comply with applicable laws and regulations.

• Heritage on the Marina’s Compliance 
and Ethics Program is designed to:
▫ Prevent accidental and intentional 

violations;
▫ Detect violations as they occur; and, 
▫ Correct non-compliance. Prevent

Detect

Correct
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Regulatory Requirements

• Section 6102 of the Patient Protection and 
Affordable Care Act (ACA) requires nursing 
facilities, as a condition of enrollment in 
Medicare, to adopt and implement a 
“compliance and ethics program that is 
effective in preventing and detecting criminal, 
civil, and administrative violations…and in 
promoting quality of care…”
▫ Codified as Medicare Conditions of 

Participation (42 CFR §483.85)
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Why Does the Government Require a 
Compliance and Ethics Program?

• Federal programs = Federal funds
• Whether it’s 1 claim or 1 million claims, it’s in the 

public’s best interest for the government to assure that 
organizations are combating:
o Unethical conduct
o Violations of laws and 

regulations
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The Eight Elements of an Effective 
Compliance and Ethics Program
The regulations list eight elements of an effective Compliance 
and Ethics Program. These elements are present in Heritage on 
the Marina’s Compliance and Ethics Program and include: 
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1.
• Written compliance and ethics standards, policies, and procedures 

2.
• Assignment of oversight responsibilities to high-level individuals  

3.
• Sufficient resources and authority to designated individuals

4.
• Due care not to give discretionary authority to individuals with a propensity to engage in violations

5.
• Effective communication of standards, policies and procedures to all staff, contractors, and volunteers

6.
• Reasonable steps to achieve compliance with standards, policies, and procedures

7.
• Consistent enforcement of standards, policies, and procedures through appropriate disciplinary mechanisms
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How Does Heritage on the Marina’s 
Compliance and Ethics Program Apply 
to Me?
• As Heritage on the Marina employees, Officers, and 

Board Members, you have an affirmative duty to:
▫ Follow all laws, regulations, and policies;
▫ Report actual or suspected violations of laws, regulations, 

policies and procedures, or the Code of Conduct;
▫ Report all concerns regarding safety or quality of care; 

and, 
▫ Direct any questions, issues, or reports to:
 Department Directors or Managers;
 Human Resources;
 The Compliance Officer; or,
 The confidential Compliance Hotline at (855) 252-

7606.
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Compliance Applies to Everyone

• Despite all the rules and regulations intended to
prevent errors, we are human and mistakes
happen.
▫ Therefore, it is critical to detect and correct

those mistakes.
▫ This is only possible if ALL employees feel free

to ask questions and report “in good faith”
without the fear of retaliation.
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Non-Retaliation and the Duty to Report 
• Heritage on the Marina maintains an “Open Door” policy for

reporting potential violations of laws,
regulations, or the Code of Conduct.

• Any act of retaliation against a 
Heritage on the Marina employee, officer,                                             
or Board Member who reports an issue                                        
in good faith will be met with appropriate                                           
punishment, up to and including                          
termination.
▫ The Compliance and Ethics Program is

only effective if all individuals adhere to
their duty to report any potential wrongdoing
without the fear of being retaliated
against for such reporting.
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4 Options for Reporting a Concern
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1
• Discuss the question or concern with a supervisor. Supervisors are 

most familiar with the laws, regulations, and policies that relate to 
their direct reports’ work. 

2
• Contact the Department Director/Manager or Human Resources. 

3
• Directly contact the Compliance Officer, who is responsible for 

ensuring that everyone understands their compliance duties and can 
answer questions related to the Compliance and Ethics Program.

4
• Contact the toll-free Compliance Hotline at (855) 252-7606, which 

also allows the option to report anonymously. 



Who is the Compliance Officer?

Hanh Ta
Direct Line: 415-202-0306
Email: HTa@Heritagesf.org
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What is the Code of Conduct?
• Heritage on the Marina’s Compliance and Ethics 

Program has a set of written policies and 
procedures, known as the Code of Conduct. The 
Code of Conduct is considered to be the 
“Constitution” of our organization.
▫ Its purpose is to provide the foundation for 

Heritage on the Marina’s Compliance and Ethics 
Program and to detail our principles, values, and 
framework for action.
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What Does the Code of Conduct 
Contain?
• The Code of Conduct contains principles that guide and advise 

employees of Heritage on the Marina on: 

1. Delivery of Health Care Services and Resident Rights 

2. Compliance and Ethics Program

3. Management Compliance Responsibilities 

4. Record Keeping, Coding, and Billing Integrity 

5. Conflicts of Interest 

6. Health and Safety

7. Work Place Integrity

8. Protection and Use of Information, Property and Equipment

9. Certification and Acknowledgement
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Delivery of Health Services and Resident 
Rights 
• Heritage on the Marina is committed to providing high quality care 

to its residents in a manner that is responsible, reliable, appropriate, 
and in accordance with professional standards, laws, and 
regulations.  Heritage on the Marina is also committed to treating 
our residents with dignity and respect.  

• In order to achieve this, Heritage on the Marina and all employees, 
officers, and Board Members must pledge to:
▫ Respect resident rights;
▫ Ensure that residents have the right to voice grievances without 

discrimination or reprisal;
▫ Ensure allegations regarding resident abuse, neglect, or exploitation 

are promptly reported and addressed; and
▫ Maintain the confidentiality of protected resident information, in 

accordance with state and federal laws, and professional standards.
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Compliance and Ethics Program 
• Heritage on the Marina employees must conduct business 

ethically, competently, and in compliance with all applicable 
laws and regulations.  

• Employees are responsible for being aware of these laws and 
regulations and how they apply to their work duties.
▫ This includes ensuring that potential violations are reported 

promptly.

• Heritage on the Marina does not tolerate retaliation against 
any individual who reports a concern or potential violation in 
good faith. 
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Management Compliance 
Responsibilities
• Members of management have a special 

responsibility to:
▫ Know and follow all laws, regulations, and policies 

related to their duties;
▫ Encourage others to ask questions and to report 

actual or suspected violations; 
▫ Educate their direct reports on the procedures for 

reporting suspected or actual violations; and
▫ Educate their direct reports on Heritage on the 

Marina’s Non-Retaliation Policy.

16



Record Keeping, Coding, and Billing 
Integrity 
• Heritage on the Marina is committed to maintaining the 

integrity of all medical records, billing, and coding.

• Employees must ensure that all services provided are 
completely and accurately documented.
▫ Clinical staff is responsible for ensuring the correct level of care is billed.
▫ Records should document the medical necessity for the service 

performed.
▫ Heritage on the Marina will not “knowingly” submit or cause to be 

submitted claims that are false or fraudulent.
▫ Periodic reviews should be conducted to confirm that payments 

submitted for reimbursement are not false, fraudulent, or fictitious.
▫ Complaints regarding a resident’s bill must be responded to promptly 

and thoroughly.
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Conflicts of Interest 
• Every employee, officer, and Board Member has a duty to avoid 

business, financial, or other direct or indirect interests or 
relationships that conflict with Heritage on the Marina’s interests.

• Officers and Board Members are required to complete an annual 
Conflict of Interest Disclosure Statement and must update the 
Disclosure Statement as necessary if new potential conflicts arise.

• Any activity that may present a conflict of interest must be avoided 
UNLESS the Compliance Officer has deemed it appropriate 
beforehand.
▫ Decisions should be based on the well-being of Heritage on the Marina, not 

the individual.
▫ Business relationships that a family member has an interest in must be 

disclosed.
▫ Gifts received from a resident or resident’s family, vendors, etc., must not be 

accepted without express permission by the Compliance Officer.
▫ Any situations that would create or appear to create a conflict of interest 

should be reported to the Compliance Officer.
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Health and Safety
• Heritage on the Marina shall comply with all safety 

and health requirements established by laws and 
regulations.

• Following an injury or accident, Heritage on the 
Marina will investigate possible causes of the 
incident and implement actions to prevent future 
injuries or accidents of the same type.

• Covered persons shall regularly inspect work areas 
and resident areas to identify and remedy any 
possible safety or health risks. 

19



Work Place Integrity
• Heritage on the Marina is committed to:
▫ having a work environment that is free of 

harassment and intimidation; 
▫ maintaining an environment that protects the 

health and safety of its residents and employees;
▫ promoting an Open Door Policy, to allow all 

employees to report issues and concerns; and 
▫ ensuring that employees are   

treated with respect and 
consideration regardless of 
status or position. 
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Protection and Use of Information, 
Property, and Assets
• Inappropriate disclosure of confidential or proprietary 

information, internally or externally, must be avoided.

• Employees, officers, and Board Members must:
▫ Safeguard protected, confidential and proprietary 

organizational information, including residents’ 
protected health information; 

▫ Not misuse or mistreat resident property, funds or 
information;

▫ Correctly use and care for all Heritage on the Marina 
property and equipment; and 

▫ Report any identified or observed misuse of property, 
funds, or information.
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Marketing and Gift Restrictions
• Federal laws prohibit the offer or transfer of any 

“remuneration” to a Medicare patient the offering party 
“knows or should know is likely to influence [the 
prospective patient] to order or receive from a particular 
provider . . . any item or service for which payment may 
be made under” Medicare or Medicaid.  

• Remuneration is broad  and includes gifts, benefits, and 
meals.

• Employees, officers, and Board Members must not:
▫ solicit, receive, offer or provide gifts or favors (e.g., 

meals and entertainment that do not conform with the 
Gifts Policy)

▫ accept cash or cash equivalents as gifts from vendors, 
suppliers, residents, potential residents, or any other 
possible referral sources. 
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