
 
 

Board of Directors’ Action 
February 2, 2021 

 
At the request of Chairman David Gruber, the following motion 
was sent via email to all voting members of the Board. 
 
Motion: In order to effectuate the Board’s intentions and Ms. 
Linde’s assumptions regarding her terms and conditions of 
employment as CEO of Heritage on the Marina (the Heritage), 
that the Heritage’s Retirement Plan (the Plan) be amended to 
allow Ms. Linde, and Ms. Linde only, to be eligible for the 4% 
employer contribution upon completion of the 90-day waiting 
period, or if the Plan amendment is not feasible, in the alternative, 
to provide Ms. Linde a one-time signing bonus of $12,000. 
 
Chairman Gruber reported that all 13 Board members signed in 
the affirmative and the motion passed. 
 
This action was taken in accordance with Section 6.16 of the 
Board’s Bylaws, in which the Board can take action without a 
meeting, if all Board members consent in writing to that action. 
 
Attached are the 13 Board member’s signed motions. 
 
Respectively submitted, 
 
 
Tony Hanley 



Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: ED8E5025-D2EE-4D92-A63F-14B02ACDA904

X
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: A142B2A1-9227-4D18-BCA8-0026DDE0CBA1
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: F5A6A81D-C1FD-4FF4-83E5-C8D8DC2D6E2A
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: 9A76890F-9838-4403-8476-EAA47D7CCB3D
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: 8FA972C2-0A82-4764-AEF5-F57062DDE169
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: 549661B1-2B22-48C3-92DA-5DBED7D124DC

X  
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: DB281402-FF60-4B19-91E8-B6B1DDE074E6
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: 1AA523FA-839E-45FC-8446-E68E81B01CF3

 X
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: E398CE58-59BF-4E5E-8429-278994448444
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2/1/2021



Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 

DocuSign Envelope ID: DC08CD1E-4934-49F5-9B71-E5CB8093C28B
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 
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Motion to Add an Additional Term to Mary Linde’s Terms and Conditions of Employment 
 

 
I.  Motion 

In order to effectuate the Board’s intentions and Ms. Linde’s assumptions regarding her terms 
and conditions of employment as CEO of the Heritage on the Marina (the Heritage), that the 
Heritage’s Retirement Plan (the Plan) be amended to allow Ms. Linde, and Ms. Linde only, to be  
eligible for the 4% employer contribution upon completion of the 90-day waiting period, or if 
the Plan amendment is not feasible, in the alternative, to provide Ms. Linde a one-time signing 
bonus of $12,000. 
 

II. Background 
 Ms. Linde receives substantially better retirement benefits from her current employer 
including a defined benefit retirement plan and a 457 Plan with an employer contribution. 
(Please see the comparison chart provided to you last Wednesday, January 27, 2021.)  When 
that chart was created, the assumption was that she would be eligible for the employer 
contribution upon completion of the 90-day waiting period; that was her assumption as well.  
That assumption was reflected in the numbers which showed an advantage to her with regard 
to the Heritage’s Plan. However, the Heritage’s Plan requires that an employee work 1 year and 
1,000 hours in order to be eligible for that contribution. For the first year of her employment, 
this requirement actually results in a loss to her. 

 
According to the Heritage’s plan consultant, the Plan can be amended to allow Ms. Linde to be 
eligible for the employer contribution upon completion of the waiting period.  The entity which 
is permitted to amend the Plan is the employer, that is the Ladies Protection and Relief Society 
dba the Heritage on the Marina.  It is appropriate that the Board approve this amendment.  

 
If for any reason, the Plan cannot be amended then the fallback position is to provide Ms. Linde 
with a one-time signing bonus of $12,000 which is less desirable to her as this would be subject 
to withholding.  
 
Approval of this amendment would bring Ms. Linde’s terms and conditions of employment into 
alignment with her understanding and that of the Board when the Board approved her 
employment package on Wednesday, January 27, 2021 

 
III. Process 

According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
meeting if all Board members consent in writing to that action. To vote, mark the appropriate 
box (yes or no) and return to Chair David Gruber no later than close of business Tuesday, 
February 2, 2021. You will sign this motion via DocuSign. If the vote is unanimous, we will 
continue with our offer letter reflecting this change in order to complete the hiring process of 
Ms. Linde. 
My vote on this motion is:  Yes______               No________ 
 
 
Date: ___________________________ Signature___________________________ 
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According to Section 6.16 of the Board’s by-laws, the Board can take an action without a 
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