
 
 

Board of Directors’ Meeting Minutes 
September 22, 2021 

 
The Board of Directors of the San Francisco Ladies’ Protection 
and Relief Society (the Board) held its’ monthly meeting on 
Wednesday September 22, 2021, via Zoom 
 
Directors Present: Deborah Avakian, Charles Dicke, Randy 
Gridley, David Gruber, Tony Hanley, Scott Hindes, Margaret 
Jacobs, Dennis Mooradian, Trish Otstott, Laura Pilz, Leslie Van 
Houten and Laura Wagner. 
 
Directors Excused: Susan Gearey 
 
Staff Present: Mary Linde, CEO; Joe Conroy, Controller and Ken 
Donnelly, Chief Strategic Officer. 
 
Residents’ Representative: Bernie Burke, Residents’ Council 
President. 
 

1. Call to Order: Chair David Gruber called the meeting to 
order at 4:07pm 

  
2. Consent Agenda: Before approval of the consent agenda, 

Mary Linde made the following comments regarding the 
Marketing Report.  Occupancy of our campus is at 81%. We 
have added 3 new residents and will lose 2 residents who 
will be moving out. In response to a question about the 
status of the refundable entrance fee option, Mary replied 



that it is now being reviewed by in-house counsel.  On a 
motion by Randy Gridley, seconded by Tony Hanley, the 
minutes of August 25, 2021 Board meeting, the July 
Financial Report, the weekly Marketing Report of 9/17/21 
and the Residents’ Council President’s report were 
approved. 

 
3. Residents’ Council Report: In addition to his written report, 

Bernie Burke noted that residents have returned to the 
dining room and moral is up. We have also resumed our 
“Out and About” activity trips on Tuesdays. 

 
4. Financial Report: Joe Conroy reported that we did not have 

to borrow any additional funds from Bernstein in July, due to 
$600K in entry fees received.  On the revenue side, we were 
short of plan YTD by $700K and on the expense side we 
were $200K above plan. 

 
5. CEO Updates: Mary Linde reported the current status of  

 the following issues. 
A)  CaMP.  We are now required to look back 4 years. 
B)  SF Health Care Safety Ordinance. We are still under audit  

 by the city of San Francisco and awaiting next steps. 
C)  Praveen Rattan. We have hired Praveen to be our new HR 

 Director. 
D)  Strategic Plan. We are proceeding with an engagement  

 letter with Rockwood Pacific for a period of 8 months. We  
 will be issuing an RFP for the various parts of the Concept  
 and Business Plan requirements, and interviewing a  
 potential land use attorney. 

E) Communications. Singer & Co. has developed talking points 
about Heritage on the Marina, which are included in the 



Board Packet. The Board questioned the narrative as too 
legalistic and should be more user friendly. 

F) Assessment of Marketing. We have engaged a marketing 
consultant, Bild & Co., to assist with our marketing efforts, 
and to include some training. They will look at the methods 
we use in recruitment and additionally suggest improve-
ments to our facility to help attract new residents. 

G) Budget Preparations. We are focusing on zero based 
budget process. Staff we have, Staff we need. Considering 
to bring the front of the house in dining under the Morrison 
umbrella. This change could possibly save us $70K 
annually. We also signed on to PG&E Care program with an 
annual saving of $42.5K. We will be reviewing additions to 
staff in needed departments. 

H) Satisfaction Surveys. We have done yearly resident and 
staff satisfaction surveys. Our survey company has 
increased its price from $8k to $20K. We have decided to 
alternate the two surveys. That will give us time to focus on 
one survey and engage on solving issues. 

I) Quality Dashboard. Mary Linde provided a Quality 
Dashboard that will monitor progress on issues facing 
Heritage on the Marina. 

        
Mary Linde reported she received a letter from an attorney 
indicating that he is suing Heritage on the Marina over the fact our 
website is not useable by older people with visual difficulties. After 
review by in-house council, we were told that it would cost more 
to go to trial, than the amount for settlement, and it was recom-
mended to pay the settlement fee. 
 
Mary Linde is suggesting that we seek new Board members that 
have an understanding of senior communities.  She also 
suggested that the Board meet every other month. 



 
The Board was reminded that a retirement party for Ken Donnelly 
will be held on September 30, 2021. 
 
7. Adjournment: The meeting was adjourned at 5:35pm and     
    recalled into Executive Session at 5:36pm 
 
Respectfully submitted, 
 
   
 Tony Hanley, 
  Secretary 


