
 

 
 

Board of Director’s Meeting Minutes 
                                      October 27, 2021 
 
The Board of Directors of the San Francisco Ladies’ Protection 
and Relief Society (the Board) held its’ monthly meeting on 
Wednesday October 27, 2021, via Zoom 
 
Directors Present: Deborah Avakian, Charles Dicke, Randy 
Gridley, David Gruber, Tony Hanley, Scott Hindes, Margaret 
Jacobs, Dennis Mooradian, Trish Otstott, Laura Pilz, and Leslie 
Van Houten. 
 
Directors Excused: Susan Gearey and Laura Wagner  
 
Staff Present: Mary Linde, CEO 
 
Staff Excused: Joe Conroy, Controller  
 
Residents’ Representative: Bernie Burke, Residents’ Council 
President. 
 

1. Call to Order: Chair David Gruber called the meeting to 
order at 4:04pm. 
 

2. Consent Agenda: Leslie Van Houten stated that item B, 
Minutes of September 22, 2021 Executive Session, be 
removed and the motion relative to Ken Donnelly be made.  



Leslie Van Houten then made a motion that Ken Donnelly be 
awarded a bonus of $40,000 payable at his discretion in 
2021 or 2022. Seconded by Randy Gridley. Motion approved  
without exception. Dennis Mooradian suggested a correction 
to the Finance Report of September 22, 2021, in that the 
language “have to borrow any additional funds” be changed 
to “take an extra withdrawal.”   Correction was approved.                                        
Mary Linde referred to the weekly Marketing Occupancy & 
Inventory Report that we have two residents moving out and 
one new resident will moving in, with 3-2br, 2-1br and 2 
studios ready for occupancy. A question was raised by 
Dennis Mooradian regarding note in the September 22, 2021 
minutes regarding the lawsuit about our website. Mary Linde 
explained our website was fixed by our vendor, at no extra 
cost, and lawsuit was settled with no attorney fees. 

        A motion was made by Deborah Avakian, seconded by       
        Dennis Mooradian to approve the Consent Agenda as  
        changed. Motion approved. 
 

3. Residents’ Council Report: In addition to his written report, 
Bernie Burke noted that the two new residents have been a 
positive addition to our Community. We experienced some 
major leaks in some apartments during the latest storm, but 
maintenance has it under control. 

 
4. Nominating Committee Report: Chair Trish Otstott 

reported that Susan Gearey has submitted her resignation 
from the Board as she is moving to Florida. It was 
recommended that we send her a thank you note for her 
service. 

 
 



5. CEO Update: In the absence of Joe Conroy, Mary Linde 
reported that revenue was down, but we are better than plan 
regarding expenses. We recently have spent unbudgeted 
expense on CaMP audit, marketing consultants and lawsuit 
settlement. 
A) CaMP. It appears that we will cover the issue by paying 1 

hour per week for the past 4 years. It is estimated that the 
cost will be $400,000. Dennis Mooradian suggested we 
set up a reserve account for this expense. 

B) S.F. Health Care Safety Ordinance: The attorneys are 
reviewing our liability. 

C) Strategic Plan: Rockwood Pacific: We are in the middle of 
issuing RFP’s for architect and land use attorney. 

D) Marketing Consultant: BILD & Co ongoing strategy: We 
will begin training our staff and reviewing our outreach 
efforts. 

E) Morrison Contract: The pros and cons of moving the 
dining staff under Morrison were included in the Board 
Packet. Randy Gridley noted that with the savings, now 
estimated to be $65,000, and the adjustment to be made 
by Morrison to cover the 401k matches, it looks like a 
good move. 

 F) Quality Dashboard: Mary Linde noted that the RFP for  
     our Resident satisfaction survey has concluded and we  
     chose Vital Research as our vendor. 

 “Aging in place” is moving forward. Indicators, actions 
and timetable for the Quality Dashboard were included in 
the Board Packet and were reviewed by Mary Linde.  

         
Mary Linde noted she has posted for a Budget Analyst. 



Asked about pursuing those potential residents with an offer for 
some type of scholarship, Mary stated our strategy is to flex the 
entrance fee and retain the monthly fee. 
 
There was discussion again about skipping some monthly 
meetings. It was suggested that we discuss this issue at the 
November 2021 Board meeting. 
 
Adjournment: The meeting was adjourned at 5:20pm 
 
The November 2021 Board meeting will be held via ZOOM, 
on Wednesday, November 17, 2021 at 4:00 p.m.  The December 
Board meeting will be in person on Wednesday, December 15, 
2021, at 4:00 p.m., followed by the Holiday party for Residents, 
Board members and their spouses. 
 
Respectfully submitted  
 
 
Tony Hanley, 
Secretary 
   
         
 
 


