
 

 

CEO Report to Board of Directors 

January 19, 2022 

 

December was an especially busy month at Heritage on the Marina! I was so happy to see many of you in 
person for our Board meeting and Holiday party on the 15th.  

The holiday presents a significant challenge to our staff and the Omicron variant increased that challenge 
significantly.  I am happy to report that we had only one case of COVID-19 in December.  In January to 
date we have seven staff who have tested positive (two in RCFE, five in Health Center). I’m grateful to 
our clinical team and to our staff’s vigilance in staying focused in our fight against COVD-19. 

The staff Holiday party on December 17th was well attended and a time of great joy.  As a relative 
newcomer to Heritage, I was heartened by the robust participation in our staff talent show, department 
singing contest, and gingerbread house competition! Our staff are indeed happy and engaged. 

Financial:   

See report from Joe Conroy attached.  

Marketing/Occupancy: 

Current occupancy is 83.3%. We have 55 of 66 total apartments in IL occupied.  We have 3 sold 
apartments in process; move-ins expected in February/March.  We had one move-in in January. One 
couple (who were going to occupy a 2BR and a studio) decided to defer move-in until after Omicron and 
have decided not to complete their contract.   

We have ended our 3 month Marketing training engagement with Bild & Company. Our Marketing team 
continues to make great strides in brining perspective residents in to tour.   

Aging in Place: 

Training is scheduled for all staff on February 2nd and 3rd by an outside consultant.  Deeper training to the 
clinical staff continues.  

We have been recruiting for the clinical director position, Resident Health Services Director, since 
October; to date no qualified candidates have applied.  This is historically a very difficult position to fill 
in the industry. We have one internal candidate (LVN) who is awaiting RN Board test results.   

We have begun providing AL services (a la carte, visiting nurse-type services) in IL apartments.  We have 
started to provide SNF level-of-care services in AL to residents. Because SNF census is low, we are cross 
training our SNF staff to the RCFE area and are able to ramp up services in RCFE. 

The Cottage Memory Support Day Program is now operating with 4-6 residents from IL and AL 
attending daily, seven days a week.  The current program starts after morning care and breakfast and runs 



until lunchtime.  Residents are then brought back to the Cottage for afternoon programming after lunch 
and a nap.  Their day ends at dinnertime when they are returned for their evening meal and care. We are 
working to eventually provide meals in the Cottage so residents can stay all day.  The cottage is staffed by 
one Activities Assistant and an on-call AL certified nursing assistant.  

Strategic Plan: 

Members of the executive team continue to work with Rockwood Pacific to develop the Concept Plan for 
the organization.  This includes business and financial modeling, with projections out ten years.  

The assembled team is as follows:  

• Architects:  HKS  
• Land Use Attorney:  Perkins Coie 
• Civil Engineers: Kimley Horn 
• Building Assessments: Marx Okubo 
• Historic Assessment: Page & Turnbull 
• Permit expedition: GBA Inc. 

We are proceeding as expected, and more information will be provided as it becomes available. 

We continue to work with Singer & Associates to further develop talking points about the SNF closure, 
Aging in Place, and upcoming campus changes.  We are also working to name the Aging in Place model 
something unique to Heritage.   

I am also working with Pam Kaufmann at Hansen Bridget re: timing of notification of SNF closure to all 
stakeholders including staff, residents, families, and regulatory agencies.  

Ongoing Issues: 

HCSO: We have a zoom meeting with the City Officer on Friday, January 21, and will have 
more information after that meeting. 

CaMP: We are unable to roll out payment and new policy until Paychex is able to “turn on” 
CaMP notification in their software.  We are working with them to correct this. 

Leadership/Staff: 

We have begun to have monthly Director’s meetings followed by All-Staff meetings.  These are a 
combined live/zoom meeting. Our first meeting this month was well attended. 

BOD Training: Please read the Conflict of Interest Policy on the Board Portal this month.  Also please 
return the completed Disclosure Form to me no later than January 31st.  

Semiannual Meeting:  January 28, 9:30am 

This meeting will discuss the 2022 budget process, the resident monthly fee increase, the 2022 operating 
and capital budgets, and community updates.  Please feel free to join us by zoom.  An invitation will be 
sent by Patti Gallagher.   


