
 
 

FREQUENTLY ASKED QUESTIONS 
 
Q1: Why is Heritage on the Marina exploring changes to its campus and its 
operations? 
A1: We have anticipated and provided for our residents’ evolving needs throughout our 
168 years. Current and future residents prefer to receive care in the comfort, security 
and privacy of their homes. To support this trend, Heritage on the Marina leadership 
decided to explore an At Home care model that will frame how we update the campus, 
its operations and create a sustainable path forward. 
 
Q2: What type of changes are being considered for Heritage on the Marina? 
A2:  A number of ideas are being explored to support an At Home care model that will 
frame how we update the campus, its operations and create a sustainable path forward. 
This includes ways to improve campus space, a re-thinking of the Health Center, 
remodeling and increasing the number of residential homes, increased parking facilities 
and improving community spaces. We expect to have initial thoughts about how to 
support an At Home care model by mid-2022. 
 
Q3: What impact might changes have on me? 
A3: We’ve undertaken this process to ensure we provide for the needs of our current 
and future residents and employees, including how we can minimize the impact of any 
changes. We are committed to continued transparency about our process, decisions 
and their impact on individuals.   
 
Q4: Will I have to move out of my home and/or Heritage on the Marina during any 
of these changes? 
A4: We’ve undertaken this process to ensure we provide for the needs of our current 
and future residents, including how we can minimize the impact of any changes. We are 
committed to continued transparency about our process, decisions and their impact on 
individuals.   
 
Q5: Will employees lose their jobs? 
A5: We’ve undertaken this process to ensure we provide for the needs of our current 
employees, including how we can minimize the impact of any changes. We do 
anticipate that any changes that are made to support the At Home model will include 
new career opportunities for our colleagues.  
 
Q6: When will Heritage on the Marina know what changes it will make? 
A6: We expect to determine by mid-year 2022 our initial plans that best achieve the At 
Home care model that will frame how we update the campus, its operations and create 
a sustainable path forward. 
 
Q7: Will Heritage on the Marina increase my costs as a result of any changes? 



 
A7: No. We are unwavering in our commitment to provide the high-quality care current 
residents expect and to fulfill all of our contractual obligations. 
 
Q8: Will Heritage on the Marina cover reasonable costs associated with any 
construction should that occur? 
A8: Yes. We are unwavering in our commitment to provide the care our residents 
expect from us under all circumstances. We will pay reasonable costs should 
construction impact our residents.  
 
Q9: Will residents and employees have a voice in what ideas are considered and, 
potentially, implemented? 
A9: Yes. They already do as their requests and desires are the basis of our At Home 
care model that focuses on residents living their lives at their pace in their own place. 
We will continue to listen, conduct formal informational sessions and be transparent 
about our process and its impact on residents, employees and neighbors. 
 
Q10: How will Heritage on the Marina keep me informed about the exploration 
process? 
A10: We are committed to continuing to listen to you through formal informational 
sessions, individual conversations and ongoing updates. We also are committed to 
being transparent about our process and our decisions so we may minimize their 
impacts on residents, employees and neighbors. 
 
Q11: How will I be cared for if changes are made to the Health Center? 
A11: As we consider the At Home care model, we continue to assess how best to 
provide high-quality care for our residents in the comfort of their own homes. We have 
committed to our residents that they will receive all of the care and services outlined in 
their contracts and to fulfill their needs regardless of any potential changes to the Health 
Center. We will continue to be guided by individual’s pre-determined care decisions 
throughout any changes.  
 
Q12: Is it possible residents in need of Health Center care would have to move? 
A12: As we consider the At Home care model, we continue to assess how best to 
provide high-quality care for our residents in the comfort of their own homes. We are 
committed to the well-being of all residents should any potential changes to the Health 
Center create a need for relocations. All residents will receive the care and services 
outlined in their contracts to fulfill their needs regardless of any potential changes at 
Heritage on the Marina. 
 
Q13: Is Heritage on the Marina under financial distress? 
A13: No. We’ve undertaken an exploration of an At Home care model that will frame 
how we update the campus, its operations and create a sustainable path forward. This 
aligns with the needs of current and future residents who consistently expressed the 



 
desire for a new model of care that also allows us to be a strong financial steward for 
the long-term. 
 
Q14: What brought about the need for these potential changes? 
A14: Our current and future residents. They’ve consistently expressed the importance of 
having a place to call home that reflects who they are and provides them with the 
privacy and dignity of care throughout their life’s journey. Considering an At Home care 
model is how we can prepare for the next generation of residents and continue to be a 
strong financial steward for the long-term.  

Q15: Where may I get further information? 

A15: To learn more, please contact CEO Mary Linde at mlinde@heritagesf.org.  
 
 
 


