
 

 

 

Aug 1, 2022 Investment Comm meeting in Bernstein Offices 555 California 

Present from Heritage:  Charlie, Kevin, Randy, Mary L., Tony, Scott, David G, Patrick 

Present from Bernstein:  Pete Turner, Todd Buechs , Jason Nossiter, James Ellis 

 

Bernstein presented the investment returns to July 28, 2022.  We started the year with $80.5mm in the 

accounts.  We have taken out $3.5mm ($2.75mm before June 30 and 0.75mm in July).  Investment 

losses for the year were $14.5mm YTD to June 30 and rebounded to a loss of $10mm by July 28.   With 

the $3.5mm withdrawn to cover operating losses and capital expenses and the $10mm investment 

decline, we are left with $67mm in investment assets. 

We spoke about our cash needs forward.  The current policy is to raise cash at each quarter end to 

$1.5mm.   With the yield curve flattening with an increase in short rates, we spoke discussed whether 

we were being helped by being in the longer duration (6.5yr) Aggregate bond index or should we have 

more short term bond assets.  One year treasuries yield 3% now and we only pick up to around a 3.5% 

yield in the longer Aggregate Bond portfolio.  We also pick up the investment grade corporate credit risk 

on about 25% of the investment.  We decided to continue this discussion. 

The sector allocations have been skewed towards stocks, which has helped us greatly over the past two 

decades but not so much in 2022.  We have 25% in the Aggregate Bond Portfolio, 5% in High Yield 

Bonds, and 70% in equities (with 21% in international equities).  Since the relationship started in 2000, 

the portfolio return is 5.6% (after fees) annualized which is equal to the portfolio benchmark indices.   

The portfolio started with $26.2mm in assets in July of 2000.  We have a taken out a net $38mm over 

the years (this includes the inflow of approx. $37mm in 2004 from Jack Parr sale).  We have paid 

management fees of $6.2mm and we have been helped by $81mm in investment returns. 

We spoke about how if we are not making money on the portfolio, and taking out $6mm to fund our 

losses, we may quickly use up the portfolio. 

 

Submitted by Charlie Dicke 


