
Board of Directors’ Meeting Minutes
January 25, 2023

                                             Stucky Library

The Board of Directors of the San Francisco Ladies’ Protection and 

Relief Society (the Board) held its bi-monthly meeting on 

Wednesday January 25, 2023 in the Stucky Library.

Directors Present: Charlie Dicke, Kevin Gerber, Randy Gridley, 
David Gruber, Tony Hanley. Scott Hartman, Scott Hindes, Martha 
Torres and Laura Wagner

Director via Zoom: Deborah Avakian

Director Excused: Andy Cohen

Staff Present: Mary Linde CEO and Jon Casey, CFO

Residents’ Representative: Patrick Alexander, Residents’ Council 
President.

Guest: Pam Kaufmann, Hanson Bridgett LLP
1. Call to Order: Chair David Gruber called the meeting to order at 
4:09PM.

2. Consent Agenda: Chair David Gruber asked if there were any 
questions regarding the reports. It was noted that there was an error 
on the weekly Marketing Report concerning the number of 
apartments. Jon Casey mentioned that the financials are only through 
October and is working on the November and December info, but 
stated that he did not see any major changes and will be closing the 
capital items. Charlie Dicke felt we should revisit the 2023 budget.



David Gruber welcomed our newest Board member, Scott Hartman.

3. Residents' Council Report: In addition to his written report, Patrick 
Alexander noted that we are loosing a resident to the Towers. In 
response to his report that residents feel the Board is too remote, we 
would like to return to having the Board attend a dinner with residents. 
He mentioned we are planning a trip to Anne Morris’ ranch in San Juan 
Batista. He also suggested that we should find corporate sponsors to 
help cover those residents on Grace and Favor.

4. Board Education: Pam Kaufmann explained the duties and 
responsibilities of Directors. It is important that you read the whole 
meeting packet before each meeting. If you have reservations about a 
particular motion, don’t abstain, vote no. You are required to complete 
a yearly Conflict of Interest and Disclosure Form. In response to a 
question, are we a Public Charity,Pam replied that we will officially 
become a Public Charity in 2024.

5. Committee Assignments: David Gruber noted that the list  of 
Board Committee assignments is a "draft" and assignments can be 
changed.  He invited all Directors to participate on one or more 
committees.

6. CEO Report: Mary Linde reported on the Strategic Plan update. We 
will be submitting our land use permit to the city in mid-February and 
expect approval in 2024. The construction plan is to increase the 
number of apartments from 82 to 110.
We announced the closure of the SNF as of April 1, 2023. We will meet 
with the families of the eight patients in the SNF to explain the next 
steps.  Six of the patients are Heritage Residents who will be moved to 
AL apartments. The other two patients are private pay and will have to 
be moved to another facility. Mary indicated that we are working on



appropriately staffing the Henderson Clinic to handle the increased 
workload and Aging in Place. The dining room staff will become 
employees of Morrison on March 11, 2023. This change will provide a 
savings to Heritage on the Marina of about $550K. Oleg Korsunsky will 
move to CoreWorks and we will add an Administrative Assistant to 
help maintenance. We continue to be part of HRC-Lei as a support for 
LGBTQIA.

Adjournment: The Board meeting was adjourned at 6:03PM

Next meeting Wednesday March 22, 2023 4PM

Respectfully submitted,

Tony Hanley, Secretary


